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Healthcare

Dion Durrell offers healthcare organizations a full range of consulting services for self-insured professional liability
programs and other self-insured coverages. As these programs can be costly, clients choose Dion Durrell for the
hallmarks of our service: superior communication of results; strategic input into decision-making; and unbiased
professional guidance. Our services to self-insurance programs include:

= Actuarial valuations of self-insurance programs

= Development of strategic funding and accounting policies

= Excess insurance evaluation

= Cost allocation to corporate sub-entities, physicians and/or departments
= Benchmarking of costs against peers

= Asset / liability analyses and financial statement pro-forma projections
= Cash flow analyses and investment policy

We also have a track record of helping healthcare organizations design, implement, and manage captive insurance
companies and optimize their strategic value. Our services to captives include:

= Captive feasibility analyses

= Captive implementation and business planning

= Asset / liability analysis and financial statement pro-forma projections
= Reserve certifications and statements of opinion

= Budgeting and premium setting

In all we do, Dion Durrell thinks ‘beyond the numbers’ and provides consulting assistance in related insurance and
risk financing areas such as:

= Loss control improvement plans
= Owner controlled insurance programs
= Physician / hospital joint programs
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